
Empowering Business 
Agility and Efficiency in 
a Digital Era

As businesses confront the limitations of legacy on-premises systems, SAP's cloud solutions offer a robust 
pathway to modernization. By migrating to the cloud, organizations can leverage SAP’s state-of-the-art cloud-
based ERP platforms, also uses SAP S/4HANA, to unlock new levels of performance and flexibility. This 
transition not only reduces the burden of managing and maintaining on-premises infrastructure but also 
enhances the ability to adapt to dynamic market conditions and technological advancements.



Overcoming Legacy System Challenges
The client's on-premises SAP system suffered from several critical limitations:

� Complex Data Migration and Integrity: Ensuring the accuracy, completeness, and integrity of vast and intricate legacy 
data during the cloud migration posed significant risks. Any discrepancies or data corruption could disrupt operations 
and jeopardize business continuity�

� Integration of Disparate Systems: Seamlessly integrating the client’s deeply embedded on-premises SAP system with 
other enterprise applications and third-party systems required a sophisticated approach to ensure cohesive 
functionality and uninterrupted business processes�

� Maintaining Business Continuity: Managing the transition to a cloud-based system without impacting daily operations, 
while ensuring minimal downtime and continuous business operations, presented a significant logistical challenge�

� User Resistance and Adaptation: Overcoming resistance from users accustomed to the legacy system and facilitating 
their adaptation to new workflows and system interactions required comprehensive change management and training�

� Scalability and Performance Optimization: Ensuring the new cloud infrastructure could scale effectively to handle 
increasing data volumes and user demands without compromising performance was a key concern�

� Security and Compliance Concerns: Ensuring the cloud-based SAP system met stringent security standards and 
complied with industry regulations like GDPR and HIPAA required careful planning and robust security measures�

� Cost Management and Budget Constraints: Managing the financial investment involved in the migration process, 
including costs for cloud infrastructure, integration, and potential unforeseen issues, while staying within budget 
constraints, was crucial.

To address these challenges, TIU Consulting developed a tailored cloud migration strategy.



Implementation Strategy
A phased and methodical approach was followed, including planning and design, 
development, deployment, testing and optimization, and post-deployment support. AWS 
Migration Hub was used for environment assessment, and the cloud environment was 
configured using SAP Cloud Platform and AWS CloudFormation. Data migration was 
executed using SAP Data Services and SAP SLT, and the SAP environment was launched on 
AWS EC2 with rigorous testing. Continuous performance monitoring and optimization were 
conducted using AWS CloudWatch.

A comprehensive migration plan was executed, utilizing AWS for environment 
assessment, data migration, and in-memory computing. Key technologies and 
services implemented included:

Unleashing the Power of Cloud 
Technologies

� AWS Auto Scaling and AWS Elastic Load Balancing: Optimized performance and scalability�

� SQL Database: Enhanced data management and processing�

� AWS Cost Explorer and AWS Trusted Advisor: Transformed the financial model from CapEx to OpEx�

� AWS IAM, AWS KMS, and AWS Security Hub: Implemented robust security measures to safeguard 
data and ensure compliance with regulations like GDPR and HIPAA.



Driving Results

Pioneering the Future 
of SAP Operations

Conclusion
TIU Consulting’s strategic approach to cloud migration effectively resolved the client’s SAP challenges, transforming their 
operations and setting the stage for sustained growth. By transitioning to a dynamic cloud-based environment, the client achieved 
significant improvements in performance, cost-efficiency, agility, and security. This successful migration not only streamlined their 
business processes but also empowered them with the flexibility to scale and adapt swiftly to market changes. The partnership 
with TIU Consulting underscores the transformative potential of cloud solutions in modernizing enterprise systems and driving 
long-term business success.

� Enhanced Performance and Scalability: The new 
system handled 50% more data volume and user 
transactions with 30% faster processing times�

� Substantial Cost Savings: Reduced operational costs 
by 25%, translating into savings of $1.2 million 
annually�

� Improved Business Agility: Accelerated time-to-
market for new services by 40%, enhancing 
competitive positioning�

� Increased Security and Compliance: Achieved 99.9% 
uptime and a 50% reduction in security incidents.

The cloud migration yielded significant benefits:

Looking ahead, Our Client plans to leverage advanced 
cloud capabilities such as AWS SageMaker for predictive 
analytics, AWS Lambda for enhanced cloud-native 
functionality, and AWS CloudWatch for ongoing 
performance optimization.


